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Minutes
LCMS North Dakota District Board of Directors
February 6, 2020 – First Quarter Meeting
CALL TO ORDER AND OPENING DEVOTION
The February 6, 2020 First Quarter meeting of the LCMS North Dakota Board of Directors
was called to order at Zion Lutheran Church in Bismarck, by Rev. Tom Marcis, Chairman at
10:05 a.m. Members present: Rev. Arie Bertsch, District President; Rev. Kirk Peters, 1st
Vice President; Rev. Steve Schulz 2nd Vice President; Rev. Tom Marcis, Chairman; Mr. John
Riley, Vice Chairman; Rev. Joshua Reimche, Secretary; Mr. Leon Bladow, Treasurer; Mrs.
Tina Davidson, Mrs. Tami Ulland, Business Manager; Mr. Jason Paradis, Mr. Tom Langer,
Mrs. Kay Kreklau, Absent: Mr. Kirk Rosin, Mr. Paul Huber, Rev. Dr. Matt Richard, due to
resignation.
President Bertsch opened with a devotion from Romans 5. Prayers were offered for those in
the district struggling with health and other issues.
Chairman Marcis reviewed the agenda. The agenda was initially adopted without
amendment, however three items were added to the agenda from the consent agenda.
CONSENT AGENDA
Chairman Marcis called the board’s attention to the proposed consent agenda in order to
expedite addressing some of the regular business of a board meeting. Opportunity was
provided for board members to request the removal of specific items from the consent agenda
to be discussed during the meeting, it was moved, seconded, and passed to the consent
agenda, as presented which includes the following items was thus approved:
• October 25, 2019 Minutes
• December 5, 2019 Special Meeting Minutes
• Ed Bean Report*
• State of the District Report
• Wittenberg Report*
• 2018 – 2020 Tentative Meeting Schedule
o Board of Directors April 3 Beautiful Savior Fargo
o Planning Council & Board August 20-21 St Paul Minot
o Board of Directors October 30 Beautiful Savior Fargo
o District Convention January 25-27, 2021 - Fargo
*Items attached to these minutes as Appendix A
BOARD ACTION ITEMS
President Task Force Appointments
No appointments at this time. President Bertsch has talked to two individuals about
potential service on Task Forces, but they are not interested in accepting the positions
until the description/guidelines for those Task Forces are clearly stated.
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CTAP Recommendations
Tami presented an updated policy describing what CTAP is and how it operates. The
Good Faith Agreement was revised with clearer language regarding repayment
expectations. By consensus the board approved the clarified CTAP committee policy
and Good Faith Agreement. Attached as Appendix B.
CTAP delinquent debt collection was discussed. Another letter will be sent by President
Bertsch appealing to the borrowers for repayment, and furthermore informing them that
collection may be initiated. It was then discussed that the Good Faith Agreement does
not have any legal standing which would allow for the debt to be collected through a
collection agency.
Subsequently it was moved, seconded, and passed to have Preident Bertsch send a
certified letter to outstanding CTAP debt holders stating that if they do not make
arrangements for repayment by the end of the 2020, a 1099 for debt forgiveness will be
filed with IRS and the debt holder will bear the tax burden of the debt forgiven.
In order to ensure repayment of future loans, it was discussed that the board develop a
legal promissory note to be signed by students. It moved, and seconded, to require in
addition to the Good Faith Agreement an Official Legal Promissory Note signed by the
borrower stating the need for repayment of the loan. The motion was defeated. 5 No, 4
Yes.
District Convention
Convention registrations have been set at $425 for delegates, and $375 for advisory
delegates. The District Convention will be at the Delta in Fargo, January 25-27, 2021.
Board Policy Manual
LCMS Secretary John Sias will be invited to join the board at the next meeting to
discuss the CCM’s review of the Board Policy Manual. Chairman Marcis and Secretary
Reimche will coordinate the details.
Board Resignation
Rev. Dr. Matt Richard submitted his resignation from the board. It was moved,
seconded and passed to accept his resignation. The board has the responsibility to
appoint a pastor to the vacant position. President Bertsch suggested Rev. Dan Voth as a
candidate to fill the position. It was decided to seek nominees and make the
appointment at the video conference meeting on February 17, 2020. The board
reconvened on February 17. Rev. Dan Voth and Rev. Les Wolfgram were nominated
and seconded as candidates for the vacant position. Upon the roll call vote, Rev. Voth
was appointed to the board vacancy.
District Meeting Locations
It was discussed to have all district meetings in Bismarck, which considering the current
membership of the Board and Circuit Visitors, would save approximately $2,000 per
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year in travel expense rather than moving the meeting around the state. By consensus it
was agreed to leave the district meeting locations as it has been in the past for the
convenience of board members.
Unfinished Business
• Clarify Wittenberg Services. It was decided by consensus to revise the original
BOD decision from June 26, 2017 regarding the Pastor at Wittenberg, removing the
requirement for “the pastor to hold services year round and to do intentional outreach
to the Grand Forks community during the summer term and academic breaks when
his work load would normally be lighter.”
•

Task Force Guidelines. No Action taken.

•

Wittenberg Parsonage Committee. President Berstch has reviewed the parsonage
and it was decided by consensus that a committee is no longer needed.

•

CTAP Collections Solution. Addressed with CTAP report and board action.

•

District Convention Costs Committee. No Action taken.

BOARD EDUCATION
Fiduciary responsibility & Policy Based Governance. Members of the BOD are
fiduciaries of the ND LCMS, which means an individual member must be concerned for the
best interests of the organization which they represent, even if those interests are not in
alignment with an individual member’s personal interests. Loyalty is and must be undivided
toward the corporation, and always act in the best interest of the corporation. The board as a
corporate entity must speak as one voice, even if an individual member does not agree with
the specific policy or decision.
BOARD MONITORING ITEMS
Management Report – District President
• President Bertsch would like for the Board to clarify the district’s Physical Strategic
Plan. He has recently attended The Making Disciples for Life Conference, Synod
Reconciler Training, Council of Presidents will meet in Santa Fe, NM. Call and
Placement Service will be April 28 and 29.
Management Report – Business Manager
• Activity Report. Tami attended Joint Business Administrators Conference and the
LCEF Leadership Conference. She has also presented various stewardship
programs, and “Who (What) is the North Dakota District and Why Should I Care”.
She has also been working with the State of Minnesota to get a death certificate so we
can file a beneficiary claim on an estate.
• Mineral Rights Epworth. Laurie Forsberg, an attorney from Williston, has been
working on the Epworth quit claim deed. Tami compiled as much information she
could find for Ms. Forsberg and the plan is to draft a Petition to the Court the first
part of February. When that is finalized, the oil company and North Dakota
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unclaimed property will be contacted to get the royalty issues cleared up.

Financial Report – Finance Committee
• ’20 – ’21 Budget. It was moved, seconded and passed to adopt the District budget as
presented, which does not include budget line item for the Junior High Gathering.
The Junior High Gathering Budget will be considered as an amendment to the district
budget at a future meeting once the proposed Junior High Gathering budget has been
reviewed and demonstrates that the event can be successfully operated on a break
even financial basis. Attached as Appendix C.
• Year End Financial Report. $5,293 for youth was submitted by Pat Sebastian that
is in addition to the $6,000 deficit incurred by the 2019 Junior High Gathering It was
moved, seconded and passed to release $729, to cover budget deficit for the Junior
High Gathering with BOD designated funds from year end gifts, however the district
youth budget shall remain set at $7,000 for CLYFR, DYM, and DYC meetings, and
all district youth events shall break even from this point forward.
Task Force Liaison Reports
• Rev. Kirk Peters - Ordained and Commissioned Ministers. Nothing to report.
• Leon Bladow - Stewardship. Nothing to report.
• Rev. Steve Schultz - Local Mercy and Life. Nothing to report.
• Rev. Tom Marcis - International Mercy. Nothing to report.
• Vacant – Youth & Young Adults. Pat Sebastian submitted a Junior High Gathering
Budget, but it will need to be reevaluated to ensure the event will break even
financially to be in line with previous board resolutions.
• Kay Kreklau – Lutheran Education. Nothing to report.
• Josh Reimche – Plant and Revitalize. Nothing to report.
BOARD VISIONING AND COLLABORATION
Rev. Les Wolfgram joined the meeting at 11:13 to discuss Strategic Planning for the
board and how the board can help cast a vision for the broader district.
RECESS
The meeting was recessed at 3:46 p.m. by Chairman Marcis.
RECONVENEMENT
The February 6, 2020 First Quarter meeting of the LCMS North Dakota Board of Directors
was reconvened on February 17, 2020 via video conference, by Mr. John Riley, Vice
Chairman at 7:30 p.m. Members present: Rev. Arie Bertsch, District President; Rev. Kirk
Peters, 1st Vice President; Rev. Steve Schulz 2nd Vice President; Mr. John Riley, Vice
Chairman; Rev. Joshua Reimche, Secretary; Mrs. Tina Davidson, Mrs. Tami Ulland,
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Business Manager; Mr. Tom Langer, Mr. Kirk Rosin, Mr. Paul Huber. Absent: Rev. Tom
Marcis, Chairman; Mr. Jason Paradis, Mr. Leon Bladow, Treasurer; Mrs. Kay Kreklau.
Remaining business from the February 6, 2020 agenda consisted of: Financial Report,
and Board Vacancy Appointment.
ADJOURNMENT
The meeting was Adjourned at 8:46 p.m. by Vice Chairman Riley.
Sub Cruce,
Rev. Joshua D. Reimche, Secretary
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DECEMBER, 2019 MONTHLY REPORT
DIRECTOR OF BIBLICAL FINANCES
ED BEAN
Dear Tami…2019 is completed and I dare say that the last two months were a
whirlwind! There was something new almost every day and some things never
change!
In my early training days 25 years ago I was instructed to be as patient or as
persistent as the people that I am working with. That bit of wisdom surely held
true that last two months of 2019. People that I had been working with and
encouraging suddenly “came to the table” and wanted their gifting plans and
estate plans completed. Going on a major trip, death in the family, major life
style changes, etc. all led to many travel miles and setting and completing
attorney appointments kept me very busy-and I loved every minute of it!
I also spent an extraordinary amount of time and travel personally visiting with
one couple who have asked me to help them with their gifting plans. Their initial
Wills were written 35 years ago!. It is a quite complex estate gifting plan, one
that involves quite a large future gift to the ND District scholarship fund. I may
have been a little over zealous in wanting to complete the gift in 2019 but at the
last minute they wanted to remember certain loved ones with a financial gift also.
I expect this gift to close during the first quarter of 2020.
I had 94 future gifts completed in 2019; I was shooting for 100. Also the $7.8
million in future gifting exceeded my personal goal of $5 million for the year.
One of those gifts was a cash gift that the person wanted to gift to all the
educators and staff at Grace Lutheran School. He wanted to remain anonymous
so I was the “face” of the gift. It is very exciting to participate in financial gifting
that positively affects people’s lives!
2019 was a very enjoyable work year! I have very mixed emotions about 2020
being my last full year-God willing- working with the people in the ND District,
many thanks to you and the board of directors at the ND District-LCMS!
We trust that God will continue to abundantly bless the ND District!
Until next month-God Bless! Ed
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wittenbergchapel@gmail.com
www.wittenbergchapel.com

February 7, 2020
Report to ND District BOD
Greetings in the name of Jesus.
It’s hard to believe that February is already here! Ministry at Wittenberg continues to present many
opportunities for ministering to Christ’s lambs.
General Report
Divine Service and Bible study attendance continues to remain steady. The Wednesday noon
prayer service draws the same 3-4 people, and every week they tell me how much they
appreciate it. During Lent instead of Wednesday night Bible study we will gather for Lenten
Vespers services.
I have had the opportunity this semester to begin catechizing a brand new Christian who
recently moved to the area. He’s not a student yet, but has plans to enroll. This Sunday,
February 9, he will be baptized into Christ at our Divine Service! This is the first baptism I’ve
had the opportunity to perform since beginning here. Please keep Drew in your prayers as he
continues to learn and grow in Christ and his Word.
Last year we hosted Rev. Matt Richard in what I hope to be an annual event. This year, at the
student’s request, we are hosting Rev. Chris Rosebrough to present on the topic of Sola Fide.
This is an event that we advertise not only on campus, but also to the whole community. We
had a good response last year and I hope we will again this year.
Redeemer Lutheran Church has once again voted to make Wittenberg their mission project
for the year. The relationship we’ve started to build with them has been quite a joy. We have
invited them for our end of the year BBQ, and just recently we joined them for their annual
Winter party with lunch and Bingo. The students quite enjoy getting to know the members
there and have felt quite encouraged and supported.
Building/Site Upkeep
The person we’ve hired for snow removal this year is doing a fantastic job. He is prompt and
thorough so the walks are always safe and clear.

One item that I’d like to see remedied in the somewhat near future, although it is not pressing,
is the bathrooms, especially the men’s room. Since it has an old-style urinal that goes all the
way to the floor, it is extremely diﬃcult to keep the surrounding area clean, and even after
cleaning it thoroughly, it doesn’t look like it’s been cleaned since it’s had decades of staining,
mold, etc. It doesn’t give a very good impression especially when we have visitors. Both
bathrooms could also use a fresh coat of paint and new lights. Also, we do have one disabled
student who uses a walker who would benefit from having a larger bathroom stall. I’ve been
told that if we begin to do any major work to the bathrooms, we might be required to bring
other parts of the building up to code, increasing the cost considerably. Obviously the board
can proceed as they see fit. I’m just alerting you to the situation.
Summer Plans
I plan to attend the LWML convention in Fargo to set up a table to promote Wittenberg.
Last week I sent out an email to all of the district pastors and congregations oﬀering to come
anytime during the months of June and July to present on Wittenberg. I have already had
three pastors respond. I would like to share with the district some of the fruits that are being
borne because of their support of Wittenberg as a mission. If any of you would be interested in
having me visit your congregation, please let me know and we can work out the details.
Thank you for your service to Christ’s church and your support for the ministry that goes on all over
the district. I continue to keep you in my prayers. As always, please don’t hesitate to contact me with
any questions or concerns.

Your servant in Christ,

Rev. Dan Suelzle
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NORTH DAKOTA CHURCH WORKER TRAINING ASSISTANCE PROGRAM (CTAP)
(revised Jan. 2020)
Summary of Program
The North Dakota District Church Worker Training Program (NDD CTAP) provides
financial aid for North Dakota LCMS members pursuing a course of study at an LCMS
university or seminary which prepares them for full time LCMS church work.
Students must sign a ND District CTAP Annual Agreement which states that they will
repay the ND District CTAP dollars should they not enter full time LCMS church work.
Source of ND fuNDS
ND CTAP dollars come from gifts from individuals, congregations, the ND LWML, funds
designated by the District Board of Directors, and interest earned by permanently
restricted gifts managed by the ND District, the LCMS Board of Higher Education, and
the LCMS Foundation.
ND District CTAP funds have been designated by the donors to be used for the training
of future LCMS professional church workers (PCW’s). For this reason, the District takes
seriously its responsibility of ensuring that recipients enter LCMS church work upon
graduation or repay the funds provided.
forgiveNeSS/rePaymeNt
One year of service is expected for each year of CTAP received. An amount equivalent
to one year of CTAP is forgiven for each year of service beginning with the earliest year
of aid. If a student is not a PCW for a period of time equivalent to the number of years
of CTAP received, repayment of the remaining CTAP is expected.
The conditions and procedures described in the Annual CTAP Good Faith Agreement shall
be used to establish a repayment schedule on a case by case basis when necessary.
CTAP recipients may request forgiveness due to exceptional circumstances. Requests
must be in writing. The District Business Manager will first verify the exceptional
circumstances through third party sources. The written request, the third party
documentation, and the Business Manager’s recommendation will be presented to the
Board for consideration. The Board’s decision is final.
acaDemic year DefiNeD
For ND District CTAP purposes an academic year begins with the fall semester and
concludes at the end of the following summer’s summer sessions. Therefore, a student
attending school year round could receive CTAP for the equivalent of three semesters
during a given academic year.
Annual ND District CTAP allocations are normally determined based on a two-semester
academic year. Students attending a summer semester as a full-time student may
receive a summer semester allocation equivalent to the amount paid for the fall/spring
semester of that academic year.
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An undergraduate is eligible to receive ND District CTAP for a total of ten undergraduate
semesters. A seminary student may receive CTAP for a total of seven semesters.
Students are not eligible for ND District CTAP funds during periods of paid vicarages,
paid internships or paid student teaching experiences.
aNNual ctaP allocatioNS
Annual individual allocations are determined by a student’s academic year in school,
available funds and number of applicants. The allocations may vary from year to year
based on these factors.
The North Dakota District Board of Directors has capped CTAP funds at $50,000 per
academic year.
Applicants must complete a District Financial Aid Application (through the Concordia
University System Financial Aid system) and a ND District CTAP Good Faith Agreement
annually. The District reserves the right to review a student’s FAFSA and/or Financial Aid
Statement.
Program of StuDy
Students may pursue any recognized program offered by a synodical college, university
or seminary which leads to entry level qualifications for an LCMS ministry and leads to
the individual being eligible for inclusion in one of the professional ministry categories
found in the Lutheran Annual.
CTAP is not provided for graduate work other than a Master of Divinity. Exceptions may
be made for students other than seminarians who may qualify for entry level ministry
positions through graduate level studies. Under these circumstances, CTAP for graduate
study other than the M. Div. Degree is limited to two academic years.
eligibility
Students seeking ND CTAP must be members of a ND LCMS congregation at the time of
university or seminary admission. However, exceptional situations will be considered on
a case by case basis. In all cases, it is expected that applicants will have strong ties to
ND whether through church membership and/or family. The District Board of Directors is
the final authority on eligibility issues.
Students must be enrolled at least three-fourth’s time to maintain eligibility during the
traditional academic year. However, the maximum number of semesters for which the
District will provide an undergraduate loan remains ten (seven for seminary study).
Full-time attendance during a summer semester is eligible for assistance. Less than fulltime summer school attendance is not eligible for a loan.
Students are expected to maintain at least a cumulative 2.25 GPA.
Students attending Valparaiso University or St. Paul’s Residential Lutheran High School
are not eligible for NDD CTAP.
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While it is recognized that many avenues may lead an individual into full-time LCMS
ministry, ND CTAP is limited to those students pursuing this career path through
attendance at an LCMS institution of higher learning.
aNNual ctaP ProceDureS
New and returning students should request a District Financial Aid Form from the
financial aid office of the school they will be attending. The Form should be filled out
completely and returned to the school’s Financial Aid office before June 1.
The ND District Board of Directors will determine the total number of available dollars
and approve an individual disbursement schedule based on academic year of study by
July 1.
The ND District will notify the schools of the amount before July 15.
The District will send the Annual CTAP Good Faith Agreement for the student,
parent/guardian and pastor signatures during July.
The District will disperse the first semester allocation to the school by the end of
September if the Agreement has been signed and returned. Second semester payments
will be made no later than February 1.
iNterNal DiStrict accouNtiNg ProceDureS
CTAP payments to institutions will be recognized as an expense to the District at the
time funds are released.
Individual student files will be maintained. The file will contain the District Financial Aid
Forms for each year, annual CTAP Good Faith Agreements, any correspondence between
the student and the District, items which reflect the student’s accomplishments while in
school, ministry status following graduation, and the date and amount of CTAP
forgiven/repaid.
Forgiveness of CTAP will be recognized by the BOD at their August meeting.
If it should become evident that a student is not serving the LCMS as a PCW following
graduation or drops out of a PCW course of study, the amount of their outstanding CTAP
will be entered on the District’s general ledger as an account receivable. The account
title will be CTAP: (name of student). The student and their parent/guardian will be
notified, and a repayment schedule determined. This is the responsibility of the
Business Manager.
Student repayments made during a fiscal year will be deposited in the District’s LCEF
CTAP account at the close of the District’s fiscal year.
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NORTH DAKOTA DISTRICT LUTHERAN CHURCH- MISSOURI S Y N O D
CHURCH WORKER TRAINING ASSISTANCE PROGRAM
GOOD FAITH AGREEMENT
I, __________________________, promise to repay the North Dakota District of the Lutheran ChurchMissouri Synod the amount of ___________________ dollars ($_____) provided as a loan on my behalf
for the academic year 2020-2021 under the terms and conditions set forth below:
AT THIS TIME OF SIGNING:
It is my intention to complete my training and enter full-time professional ministry in the LC-MS.
The above amount will be paid directly to the educational institution on my behalf for room, board, and
tuition fees. One-half of the annual CTAP allotment is sent at the beginning of each semester.
UPON GRADUATION AND PLACEMENT:
The equivalent of one year of CTAP will be forgiven for each year of full-time professional ministry in the
LC-MS. The amount of the first year of CTAP received shall be the first amount forgiven and so on.
In event of the student's death or total/permanent disability the unpaid indebtedness shall be canceled.
IF I DO NOT ENTER LCMS MINISTRY OR DROP OUT OF SCHOOL OR DO NOT SERVE ENOUGH
YEARS FOR COMPLETE FORGIVENESS:
I will repay the amount due plus simple interest.
The rate of interest shall be three (3%) per cent per annum beginning six months following graduation or
termination of my enrollment as a student.
I promise to inform the ND District LCMS of any change of name and/or address and/or status during
the years after graduation or discontinuance of studies until my total CTAP loan is repaid in full.
Repayment schedules shall be proposed by the individual and discussed with the ND District. The ND
District LC-MS reserves the right to accept or reject any proposed repayment schedule.
Repayment begins six months after discontinuance of studies or of full-time church work. Upon appeal by
the recipient in writing to the district president, the district may review the personal situation to
determine whether forgiveness should be granted due to extraordinary circumstances or alternate
service.
This debt may be assigned to a collection agency or a report made to a credit reporting agency at the
discretion of the ND District LC-MS.
I agree to the terms stated above and accept this financial loan
________________________ ____________ ______________________________
(STUDENT SIGNATURE)
(DATE)
(HOME PASTOR SIGN AS WITNESS)

____________
(DATE)

TOTAL DOLLAR AMOUNT OF CTAP PROVIDED INCLUDING THIS YEAR: $_________
NUMBER OF YEARS OF MINISTRY EXPECTED IN LIEU OF REPAYMENT THROUGH 2020-2021: _______
PARENT/GUARDIAN ACKNOWLEDGMENT: (Not needed for married/independent students)
As cosigner of this note, I hereby certify that I have carefully read and understand the contents of this
note. I understand that repayment of this loan plus accrued interest is expected should the recipient
fail to serve in the LCMS for the required number of years upon completion of his (her) course of
study and that I am willing to REPAY the loan myself if necessary.
_______________________________
(SIGNATURE OF PARENT/GUARDIAN)

__________
(DATE)

CTAP Procedures
January 2020
1.

After June 1: Receive Financial Aid requests from various schools.

2.

By July 1: Inform schools students and amount of financial aid.
Inform BOD of recipients and amounts.

3.

By July 15: Send a letter to student noting we have received a
financial aid request for the upcoming academic year along with the
amount of the loan and a Good Faith Agreement to sign and return. A
copy of CTAP policy will be included the first year and then by request.
Return date will be in one month.

4.

By end of September: Send money to colleges for those students who
have returned the Good Faith Agreement with all signatures for first
semester.

5.

By end of January: Send money to colleges for second semester.

6.

By April 30: Send letters to students asking future plans? (return to
school/placement etc.)

7.

By May 31: Send letters to students not returning to school or not
doing Church work asking for repayment schedule.

8.

By November 15: Send letters to students repaying reminding them
payments start in December and/or informing them of balance owed,
the payment schedule and any other pertinent information.

Other Procedures:
1.

The BOD will receive annually:
A.
A report on the students who have been approved for the
upcoming academic year for a loan and the amount received.
B.
An updated status report of all students in the program.
C.
Any request for forgiveness will be brought before the Board for
approval.

Appendix C - Budget
Budget Narrative of changes

What I changed:
Income:
Line for deferred Synod income so doesn't roll up into summary page.
Adjusted the District Convention income to the fees we decided on.
Took out income for youth events - got an email from Pat today and she will get something to me before January 18th when they leave on their Holy Land trip.
The Seminary 2-07 release accounts for estimated current gifts. Added the BOD designated amount to cover shortfall in current giving for CTAP expenditures.
Direct Services:
Took out youth event expenses. Changed the District Meetings to $2000 so the total would be $7000.
Support:
Added in the Concordia Benefits for both offices.
President:
Mileage was adjusted to .575/mile for 33,000 miles.
Business Manager:
I adjusted the out of state travel to $2500 - I am going to the Best Practices in Ministry conference in February and hoping the District will pick up half of my
travel/hotel expenses. It is not cheap to go to Phoenix in February!!

2020-21 Budget
INCOME
CONGREGATIONAL GIVING
UNRESTRICTED GIFTS
UNRESTRICTED INTEREST
LCEF REIMBURSEMENT
CONVENTION, CONFERENCES, WORKSHOP
TEMPORARILY RESTRICTED GIFTS
BSLC LOAN REPAYMENT
TEMPORARILY RESTRICTED ASSETS RELEASED
TOTAL INCOME

$810,000
$6,500
$6,045
$22,636
$58,545
$147,000
$9,600
$35,000
$1,095,326

EXPENSES
WORLD MISSIONS
NATIONAL AND DISTRICT MISSIONS
HUMAN CARE MINISTRY
OUTREACH AND NEW MISSIONS
PREPARING CHURCH WORKERS
CONGREGATIONAL SERVICES
YOUTH ACTIVITIES
STEWARDSHIP
CONFERENCES AND EVENTS
COMMUNICATIONS
FINANCIAL & GENERAL
DISTRICT CONVENTION
SYNOD CONVENTION
GIFT PLANNING
ECCLESIASTICAL ADMINISTRATION
BUSINESS MANAGER
BOARD OF DIRECTORS
PLANNING COUNCIL
CONSTITUTION COMMITTEE

$318,500
$118,661
$19,876
$3,000
$38,500
$4,702
$7,125
$2,250
$9,500
$9,500
$118,776
$63,900
$0
$41,400
$169,711
$111,110
$12,600
$1,800
$650

TOTAL EXPENSE EXCLUDING DEPRECIATION
NET INCOME
BOD DESIGNATED ASSETS RELEASED
TO BALANCE BUDGET

$1,051,561
$43,765

$0

NOTES
based on past 3 years of giving
misc estate gifts & district appeal & misc individuals
US Bank and LCEF
Synod, District, Pastor Conferences, Youth Events
1-1-1, CTAP, International, Wittenberg
shown as income to offset the rent expense

Sources of income:

BUDGET

Congregations

$810,000

Unrestricted gifts
LCMSF income
Miscellaneous dividends
Miscellaneous gifts
total unrestricted

$1,000
$500
$5,000
$6,500

NOTES
projected on historical

Krueger estate
Church Mutual, oil royalties
misc gifts based on historic trends

Interest Income
US Bank
LCEF unrestricted
total unrestricted interest
LCEF restricted

$45
$6,000
$6,045
$500

LCEF reimbursement
Salary/expenses
Miscellaneous

$20,136
$2,500

Total LCEF Reimbursement
Conventions, Conferences, Workshops
Synod Convention assessment 2022
District Convention registration 2021
Pastor Conference
Pre-lent retreat
Pastor's Wives Retreat
Junior High Youth Gathering
LYF Retreat
LYF Gathering
Minus funds deferred
Total fees

Temporarily restricted gifts
LCMS Foundation proceeds
1-1-1 Mission Giving
CCC-K
Chile Partnership
Wittenberg Chapel
New Starts
CTAP gifts
Sem 2-07
CTAP Loan repayment

adjustment for BSLC payment

Assets released from restrictions
Seminary 2-07
Dale Young Estate CTAP
BOD designated
Ministerial Health grant
Deaf Ministry
Main Street Living
2021 District Convention
Total designated assets released

a portion of BusMan salary & benefits
misc LCEF travel and other expenses

$22,636

$18,471
$49,795
$7,500
$750
$500
$0
$0
$0
$77,016
-$18,471
$58,545

$4,500
$100,000
$7,000
$3,500
$5,000
$500
$22,000
$3,000
$1,500
$147,000

October
March
August
Synod convention is in 2022

used for current CTAP needs - LWML grant and individual gifts

$9,600

non cash accounting adjustment of BSLC lease/Contract for Deed

$5,000
$500
$6,500
$3,000
$5,000
$5,000
$10,000

shortfall to cover CTAP
from LWML 2016-18 biennium
from LCEF 2019 Operating Results
from LCEF 2019 Operating Results
from LCEF 2019 Operating Results

$35,000

BUDGET
World Missions
Synod Pledge
Christ Care for Children - Kenya
Chile Partnership
Total World Missions

$283,500
$10,000
$25,000

Currently at 35%
Convention resolution
Convention resolution

$318,500

National and District Missions
Wittenberg Chapel
Chaplain salary
Housing equity
SECA allowance
Concordia Health Plan
Concordia Retirement Plan
Concordia Disability and Survivor Plan
Employer HSA contribution
chaplain auto
Total UND Chaplain
UND Activities
Property insurance
Resources, postage
Chapel utilities and maintenance
Parsonage utilities and maintenance
Depreciation
Total UND Activities
Total UND
Deaf Ministry

$6,500
$5,200
$1,750
$200
$1,000
$14,650
$113,661
$5,000

Total National and District Missions

$118,661

Human Care Ministry
Main Street Living
Grafton Life Skills and Transition Center
Chaplain Salary
Activities
Total LSTC
Ministerial Health
Workshops, Retreats, Continuing Ed
Meals, Lodging
Mileage, Travel
Total Ministerial Health
Pro-Life Issues
District events
Total Pro-Life Issues

NOTES

$50,857
$3,000
$5,093
$26,521
$5,792
$1,498
$2,850
$3,400
$99,011

Dan's year of graduation is 2011
7.65%
HDHP family plan
8.7% of salary
2.25% of salary
Single deductible

$5,000
$12,276
$1,000
$13,276

Increased by 1.3%

$2,100
$2,000
$1,750
$5,850

Doxology, Ministerial Care Coalition (MC2), Pastor's Wives

$750
$750

Total Human Care Ministry

$19,876

Outreach and New Missions
Disaster Response
attend national disaster conference
District disaster expense
Total Disaster Response
New Starts

$1,500
$1,000
$2,500
$500

Total Outreach and New Missions

$3,000

Preparing Church Workers
Churchworker Training Assistance Program
Dale Young scholarship - SE circuit
Seminary 2-07

$30,000
$500
$8,000

Total Preparing Church Workers

$38,500

Oct each year

2020-21 - 4 sem, 1 deaconess, 4 undergrads
1 student
4 sem

BUDGET

NOTES

DIRECT SERVICES TO CONGREGATIONS
Congregational Services
Lutheran Education
Congregational Life
PALS
Prelent Retreat
Summer Continuing Education
New Worker Orientation
Total Congregational Life

$1,000

District meetings

$2,500
$1,552
$150
$500
$4,702

$500 * 5 participants/Congregations pay travel,lodging & food
some expense offset by registration fee
Refreshments
1 day event - ministry pays mileage, District pays lunch

$2,085
$3,060
$1,980
$0
$0
$0

DYC and Youth Task Force
2 district youth and Adam Harvala to STL
Heartland DCE, Heartland Best Practices
August
March
October

Youth Activities
District Meetings
CLYFR
Synod Conferences
LYF Gathering
LYF Retreat
Junior High Gathering

Total Youth Activities $7,125

Stewardship
attend synod stewardship training
district events
1-1-1 promotion materials
Total Stewardship
Conferences and Events
Pastors Conference
Honorariums
Meal, lodging
Travel, misc.
Total Pastors Conference
Mercy Conference

Reconcilation Ministry - conflict management

$1,500 Feb each year in AZ
$750
$750
$2,250

Two conferences/year - May and October
$2,000
$2,500
$2,500
$7,000
$2,500
$9,500

$1,500

Every other year - 2020 would be it

congregation visits as assigned by DP

Expenses should
be offset by
registration fees

Notes

BUDGET
Mission and Ministry Support Services
Communications
Salary
website
Resources, postage
brochures, calendars, etc
Total Communications

$7,000
$1,000
$500
$1,000
$9,500

Finance & General
payroll & HSA services
$4,000
audit expenses
$8,500
accounting software
$1,500
Insurance - liability, risk
$2,700
Insurance - buildings, property
$6,000
Insurance - workers comp
$500
Insurance - travel and accident
$400
Fargo office
Office manager salary
$25,000
FICA allowance
$1,913
Concordia Retirement Plan
$2,175
Concordia Disability and Survivor Plan
$563
Equipment maintenance
$1,000
Equipment purchase
$1,500
Equipment lease
$1,400
Resources, postage
$750
office supplies
$1,000
phone /internet
$1,000
miscellaneous
$1,000
annual lease
$14,859
Total Fargo Office $52,160
District President's Office
admin assist salary
$28,000
FICA allowance
$2,150
Concordia Retirement Plan
$2,436
Concordia Disability and Survivor Plan
$630
equipment lease
$2,600
DP admin assistant training
$1,500
Resources, postage
$2,000
Office supplies
$1,500
Telephone
$1,200
Miscellaneous
$1,000
Total DP Office $43,016
Total Finance & General $118,776

DISTRICT CONVENTION
Honorariums
$3,000
Equipment Rental
$1,750
Hospitality
$1,500
Resources, postage
$150
Publications
Supplies
$500
Meal, Lodging
$49,000
Mileage, travel
$5,000
Miscellaneous
$3,000
Total District Convention $63,900

Marie Johnson
Zoom room
Rosters, etc.

Paychex and Further fees
St Louis internal audit
Quickbooks fee
Executive risk - Concordia Plan Services
Church Mutual
ND Workforce Safety and Insurance
paid on individuals who travel for the District - BOD, CV, Task force chairs
Approx. 26 hrs/week @ $18/hr (.25 raise)
FICA
8.7% of salary
2.25% of salary
Software, backups, maintenance
Postage meter, copier, PO box
Fargo office shares BSLC copier for $50/month
cost shared with BSLC
$434/451 (Nov) paid to BSLC & $800 to write down sale of building to BSLC

up to 30 hrs/week @ $17.50/hr (.25 raise)
FICA
8.7% of salary
2.25% of salary
copier
attend annual meeting of DP assistants
Software, postage

January 2021 in Fargo

SYNOD CONVENTION
Airfare
Hotel
Per diem
Assessment
Miscellaneous (meeting rooms, etc.)
Total Synod Convention

July 2022 in ??? 14 people
Approx. $600/person flying economy
$150/night x 7 nights
$61/day x 7 days
$1.41493 x 15,813 communicant members - from Synod
$0

Gift Planning
Director of Biblical Finance
Total Gift Planning

Comes to $3.43856/member

$41,400 Ed Bean- stipend $3450/month
$41,400

NOTES

BUDGET
DISTRICT PRESIDENT SALARY & BENEFITS
Salary
Housing allowance - cash
Concordia Health Plan
Concordia Retirement Plan
Concordia Disability and Survivor Plan
SECA allowance
Employer HSA contribution

$72,957
$21,600
$19,891
$8,226
$2,128
$7,234
$2,850

DP Salary & Benefits total

$134,886

DISTRICT PRESIDENT ACTIVITIES
auto mileage
travel within district
travel outside district
cell phone
ministry resources
hospitality
miscellaneous
continuing education
Total DP Activities

$18,975
$6,000
$1,500
$0
$750
$250
$250
$500
$28,225

Total DP Salary, benefits and activities

$163,111

VICE PRESIDENTS
Meals, Lodging
Mileage
Ministry resources

Set at 3rd column, years of experience +5%. Arie is a 1998 grad.
$1800/month
HDHP Self/Spouse plan
8.7% of salary
2.25% of salary
7.65%
Single deductible

Approximately 33,000 miles annually
food & lodging
NDD pays for one COP meeting per year
Included in office expenses

2 vice presidents

Total VP

$600
$1,000
$250
$1,850

Total Circuit Visitor

$1,500
$3,000
$250
$4,750

CIRCUIT VISITORS
Meals, Lodging
Mileage
Ministry resources

Total DP/VP/CC

6 circuit visitors

$169,711

BUDGET
Business Manager

Notes
a portion of the Bus Man's salary is paid by LCEF

Salary
Concordia Health Plan
Concordia Retirement Plan
Concordia Disablity and Survivor Plan
FICA allowance
Employer HSA contribution
Total Business Manager
Activities
auto maintenance & operations
auto insurance
ministry resources
Cell phone
Meals, lodging
Travel - outside district
continuing education
depreciation
Activities total
Total Business Manager and Activities
BOARD OF DIRECTORS
ministry resources
Lodging/Meals
mileage
miscellaneous

$61,400
$26,521
$5,342
$1,382
$4,697
$2,850
$102,192

$5,500
$1,100
$250
$480
$2,000
$2,500
$250
$4,168
$8,918
$111,110

BOD total

$500
$5,000
$7,500
$100
$12,600

PLANNING COUNCIL
lodging/meals
mileage
resources
Planning Council total

$1,000
$750
$50
$1,800

DISTRICT CONSTITUTION AND BYLAW COMMITTEE
resources
$150
meetings/visits
$500
Con & Bylaw Comm total
$650

HDHP family plan
8.7% of salary
2.25% of salary
7.65% of salary
single deductible

LCEF reimburses NDD at the mileage rate for some trips
LCMS 2 is insured through State Farm
books,software, subscriptions, etc
Reimbursed by LCEF
motels&meals includes 2 pastors conferences
Synod Bus managers meeting - Nov, BPM - Feb

